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Research 
Design

In support of the Grad Measures Initiative, the PLAN Pilot looks at 
how performance-based learning and assessment approaches can 
be implemented in a diverse range of schools – urban & rural, 
large & small, with different student demographics; and how to 
support schools in making that transition.

Conditions 
to 

implement 
successfully?

What 
supports 

are 
needed?

Evidence to 
complement 

Grad 
Measures 
initiative
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PLAN Pilot 
Networks
Diverse networks in different regions of NYS will 
be supported in implementing:
 Engaging and supportive, student-centered school 

culture;

 High-quality, inquiry- and performance-driven 
instructional practices; 

 Student voice and choice in teaching, learning, and 
assessment;

 Family and community engagement in student 
learning;

 Authentic measures of student readiness for college, 
career, and civic success;

 Assessment literacy throughout the school 
community.
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Exploratory PBLA Professional Learning
Building foundational knowledge of performance-based learning and assessment statewide.
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PLAN Pilot Webinar Series

Launching Regional & 
Statewide

Communities of Practice 
(CoPs)

Supporting Local
Professional Learning 
Communities (PLCs)



Performance-Based 
Learning & Assessment 

Focus Areas
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A. Career & Technical Education and Work-Based 
Learning

School networks and regional hubs that are implementing 
high-quality career and technical education and work-
based learning in ways that prepare students for success 
in the workplace.

B. Inquiry-Based Approaches with Learner Profiles

School networks that use inquiry-based pedagogical 
approaches and assessments, designed around a learner 
profile, to measure students’ individual performance on 
specified objectives.

C. Project-Based Learning and Performance-Based 
Assessment Tasks

School networks that use a project-based learning 
approach and practitioner-developed performance-based 
assessment tasks to determine student progress.
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PLAN Pilot Phases of Work
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PLAN Professional Learning Providers
are operating 3 Technical Assistance Centers (TACs)

Provider PLAN TAC

A. Career and Technical Education & 
Work-Based Learning

B. Inquiry-Based Approaches with 
Learner Profiles

C. Project-Based Learning & 
Performance-Based Assessment Tasks
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PLAN Mentor Schools

Thomas A. Edison CTE 
High School

Questar III BOCES 
Robert A. Gibson 
Technical High School 

Baccalaureate School 
for Global Education

Harrison High School

Louis M. Klein 
Middle School

South Bronx 
Community Charter 
High School

Tech Valley High School

Urban Assembly Maker 
Academy

Focus Area A Focus Area B Focus Area C
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2024-2025 Research Activities

Activities:
• Educator focus groups and school leader interviews

Objectives:
• To analyze similarities and differences in experiences across 

schools related to PBLA shifts

• To analyze conditions and supports for educators making 
changes in their instructional and assessment practices
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2024-2025 PLAN Advisory 
Workgroups

Professional Learning Pilot Networks

Assessment 
Technical Advisory Research

PLAN Advisors:
 reflect the diversity of New York 

State’s school community;

 provide project staff with advice on 
pilot design and implementation.

Throughout, information is exchanged with 
experts from model networks and representatives 
from NYS education stakeholder organizations.
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New York’s Supportive Policy 
Environment for PBLA

The PLAN Pilot will help NYSED collaboratively 
explore what policies are important to support 
schools and educators in implementing 
performance-based learning and assessment.

13



Next Steps

Supportive policy environment

Professional learning activities

Interviews and focus groups

Advisory workgroups
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For more information, visit our website:

nysed.gov/plan-pilot



Questions?
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